
TULPHOCKN ARA H

430 New chae erstown Rd

ATI non-Title 1 chool Plan | 2023 - 2024

VIION FOR LARNING

The TAD will e the highest achieving learning communit  promoting academic excellence and nurturing social responsiilit in all

children, ensuring the have the knowledge and skills to maximize their performance while contriuting to an ever-changing gloal societ.

When we XPCT the most of ourselves and our communit -and we LIV in the inorn ailit of all children to attain the knowledge and

skills necessar to realize their full potential in life - we will ACHIV great things.



TRING COMMITT

Name Position uilding/Group

Holl aer pecial d JH

Roert Neiswender Teacher JH/Math

Ashle Gassert Teacher JH/nglish

Ashle Count Teacher JH/ocial tudies

Kristen Parsons Assistant Principal JH

Christopher Hamrick Principal JH

mil Dietrich Teacher JH/nglish

Michael Mulholland Teacher JH/ocial tudies

Melinda Davis Teacher JH/pecial d.

Denis Quirk Assistant to the uperintendent Tulpehocken Area chool District

Jennifer Gardula Parent JH

A Gardula tudent JH

Jennifer Kiene Communit Memer Concerned Parent



Name Position uilding/Group

Andrew Netznik District Level Leaders Tulpehocken Area chool District



TALIHD PRIORITI

Priorit tatement Outcome Categor

 uilding an MT framework the TAD JH will estalish procedures and protocols to implement
academic and ehavior interventions to support individual student needs.

ssential Practices 3: Provide

tudent-Centered upport

stems

ssential Practices 3: Provide

tudent-Centered upport

stems

ssential Practices 3: Provide

tudent-Centered upport

stems

Implementation of the Tulpehocken Jr. r. High chool's PI egan in 21-22 and continued through 22-
23. We will continue to evaluate, expand, and improve our PI to meet the needs of all of our learners.

ssential Practices 3: Provide

tudent-Centered upport

stems

ssential Practices 3: Provide

tudent-Centered upport

stems

Attendance continues to e a main focus of Tulpehocken Jr. r. High chool. A proactive approach has
een taken with attendance, identifing students who are approaching chronic asenteeism.

Regular Attendance

Regular Attendance



vidence-ased trateg

MT for Academic and ehavior

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

MT LA 75% of LA students (grades 7-10) identified for interventions will make eond one ear grade equivalenc
growth from the aseline to the end of the ear on the TAR Assessment.

WPI The TAD MH will increase PRID Points (PI Token conom)  10% from the end of the 2022-23 school
ear to the end of the 2023-24 school ear.

Attendance Regular attendance for all students, students who are economicall disadvantaged, and our students with
disailities will e maintained at 90%.

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Hold 1st quarter data meetings to monitor attendance, student
learning and discipline. Instructional adjustments and interventions
will e implemented as needed.

2023-10-23 -
2023-10-27

Administration Discipline Data, Academic
Data and Attendance Data

Create Teams 2023-07-10 -
2023-07-14

Administration Agendas, Facult Input,
takeholder u In



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Plan incentive Menu 2023-06-30 -
2023-07-28

Administration/PI
Team

tudent participation in the
PI program. Funding for
incentives.

Complete Full CDT/TAR Assessment 2023-08-28 -
2023-09-08

Intervention
Teachers/uject
Area Teachers

Administration monitoring,
data meetings once
completed.

Planning for progress monitoring of attendance goals 2023-07-03 -
2023-07-28

Administration elect monitoring
applications, schedule
meetings

Quarterl learning Walks to monitor the fidelit of implementation
of MT and PI Tiers.

2023-08-21 -
2024-06-07

MT/PI Teams Learning Walks Template

Utilize the arl Warning stem 2023-08-21 -
2024-06-07

MT/PI Teams apphire support, data
support

Complete TAR and or CDT with Diagnostic Categories 2023-11-28 -
2023-12-01

Intervention
Teachers

TAR and CDT support

Complete TAR and or CDT with Diagnostic Categories 2024-03-04 -
2024-03-08

Intervention
Teachers

TAR and CDT support

taff to analze discipline trends-Discipline data will e shared at
the Octoer Facult Meeting.

2023-10-03 -
2023-10-03

Administration chool Wide Discipline
Data



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Improve overall school performance  creating sstems of support for students in the areas of academics and ehaviors.

Monitoring/valuation

Meeting Agendas, Facult Meetings, Data Meetings, Facult Input, Intervention Rosters

taff to analze discipline trends-Discipline data will e shared at
the Feruar Facult Meeting.

2024-02-06 -
2024-02-06

Administration chool Wide Discipline
Data

Distriute the PRID Points Menu to students and staff 2023-08-21 -
2023-09-15

PI Committee PRID Points

Hold 2nd quarter data meetings to monitor attendance, student
learning and discipline. Instructional adjustments and interventions
will e implemented as needed.

2023-12-11 -
2023-12-15

Administration Discipline Data, Academic
Data, and Attendance Data

Hold 3rd quarter data meetings to monitor attendance, student
learning and discipline. Instructional adjustments and interventions
will e implemented as needed.

2024-03-18 -
2024-03-22

Administration Discipline Data, Academic
Data, and Attendance Data



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

75% of LA students (grades 7-10) identified for interventions will make eond one ear

grade equivalenc growth from the aseline to the end of the ear on the TAR

Assessment. (MT LA)

The TAD MH will increase PRID Points (PI Token conom)  10% from the end

of the 2022-23 school ear to the end of the 2023-24 school ear. (WPI)

Regular attendance for all students, students who are economicall disadvantaged, and

our students with disailities will e maintained at 90%. (Attendance)

MT for
Academic
and
ehavior

Complete Full
CDT/TAR
Assessment

08/28/2023
-
09/08/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Mathematics/Algera, conomicall Disadvantaged, tudents met
or exceeded statewide goal for growth for 21-22

Industr-ased Learning, tudents with Disailities, Met or
exceeded statewide goal for 21-22

LA PA 8th Grade-2022 Dark lue (ignificant evidence that
the school exceeded the growth standard)

Four-Year Cohort Graduation Rate, tudents with Disailities, Met
or exceeded interim target for 22-23

PVAA Algera Kestone-2022 Dark lue (significant evidence
school exceeded standard for the PA Academic Growth)

During the 2022-2023 school ear, the Career Counselor
streamlined the career evidence collection process at the Junior
enior High chool  using Choices 360.

Development of the student group Aevidum to comat equit and
diversit concerns within our schools.

PVAA 7th Grade Math-2022 Green (vidence that the school
met the growth standard)

Challenges

nglish Language Arts/Literature all student groups did not meet
the statewide goal/interim target from the previous ear.

Math/Algera all student groups did not meet the statewide
goal/interim target from the previous ear.

cience/iolog all student groups did not meet the statewide
goal/interim target from the previous ear.

PA 7th Grade Math-Group 5 (Highest) Yellow (Moderate
evidence that the school did not meet the growth standard)

iolog-Group 3 (Middle) Green (vidence that the school met the
growth standard)

Literature Kestone- 2022 Red (ignificant evidence the school
did not meet the standard for PA Academic Growth)

Complete the work of the Portrait of a Trojan while collecting
valuale input from all stakeholders.

PA 8th Grade Math-Group 3 (Middle) Yellow (Moderate
evidence that the school did not meet the growth standard)



trengths Challenges

iolog/8th Grade cience-2022 Dark lue (ignificant vidence
that the school exceeded the growth standard)

Tulpehocken Area chool District completed a successful audit of
our Agriculture CT Program.

PVAA 8th Grade Math-2022 Green (vidence that the school
met the growth standard)

During the 2022-2023 school ear the secondar team started to
develop the portrait of a graduate which is now eing called
portrait of a Trojan. That work will continue into the 2023-2024
school ear.

Align curricular materials and lesson plans to the PA tandards

Identif professional learning needs through analsis of a variet
of data

Use multiple professional learning designs to support the learning
needs of staff *

Monitor and evaluate the impact of professional learning on staff
practices and student learning *

During the 20-21 school ear our students with disailities in
grades 7-12 had 73% regular attendance according to PA Future

PA 8th Grade-Group 2 (Low-Mid) and Group 3 (Middle) Green
(vidence that the school met the growth standard)

During the 20-21 school ear our students with disailities in
grades 7-12 had 73% regular attendance according to PA Future
Read On Track Measures. During the 22-23 school ear our
students with disailities in grades 7-12 had 79.23% regular
attendance. The statewide performance standard is 94.1%

PVAA 7th Grade PA-2022 Yellow (Moderate evidence that the
school did not meet the growth standard)

tudents with Disailities-eMetric Group ummar Grade 7 Math
PA-% proficient/advanced decreased from 8% in 2021 to 6.7%
2022.

xpand upon implementation of a multi-tiered sstem of support
for academics and ehavior *

tudents with Disailities-eMetric Group ummar Grade 8 Math
PA-% proficient/advanced increased from 0% in 2021 to 6.6% in
2022

tudents Considered conomicall Disadvantaged-eMetric Group
ummar Grade 8 Math PA-% proficient/advanced decreased
from 13.3% in 2021 to 11.1% in 2022

Foster a culture of high expectations for success for all students,



trengths Challenges

Read On Track Measures. During the 22-23 school ear our
students with disailities in grades 7-12 had 79.23% regular
attendance.

tudents with Disailities-eMetric Group ummar Grade 8 LA
PA-% proficient/advanced increased from 11.5% in 2021 to
36.6% in 2022

tudents Considered conomicall Disadvantaged-eMetric Group
ummar Kestone Literature-% proficient/advanced increased
from 26.6% in 2021 to 45.7% in 2022

educators, families, and communit memers *

xpand upon implementation of a chool Wide Positive ehavior,
Interventions and upports *

Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

nglish Language Arts/Literature all student groups did not meet the
statewide goal/interim target from the previous ear.

Though data trends demonstrate overall
adequate growth, student proficienc is still
ehind the statewide goal/target.



Challenges Discussion Point Priorit for Planning

Math/Algera all student groups did not meet the statewide
goal/interim target from the previous ear.

Though data trends demonstrate overall
adequate growth, student proficienc is still
ehind the statewide goal/target.

PA 7th Grade Math-Group 5 (Highest) Yellow (Moderate evidence
that the school did not meet the growth standard)

nrichment will e provided for 7th grade
math student through Tier 1 interventions.
Those enrichments will e an extension of the
eligile content.

xpand upon implementation of a multi-tiered sstem of support for
academics and ehavior *

Implementation of the Tulpehocken Jr. r.
High chool's MT egan in 21-22 and
continued through 22-23. We will continue to
evaluate, expand, and improve our MT to
meet the needs of all of our learners.

xpand upon implementation of a chool Wide Positive ehavior,
Interventions and upports *

Implementation of the Tulpehocken Jr. r.
High chool's PI egan in 21-22 and
continued through 22-23. We will continue to
evaluate, expand, and improve our PI to
meet the needs of all of our learners.

✓

Literature Kestone- 2022 Red (ignificant evidence the school did
not meet the standard for PA Academic Growth)

Curricular alignment and data driven
instruction work will continue for the 10th
grade nglish teacher.

PA 8th Grade Math-Group 3 (Middle) Yellow (Moderate evidence
that the school did not meet the growth standard)

Group 3 will e targeted through Tier 2
interventions during advisor period twice a
ccle.



Challenges Discussion Point Priorit for Planning

During the 20-21 school ear our students with disailities in grades
7-12 had 73% regular attendance according to PA Future Read On
Track Measures. During the 22-23 school ear our students with
disailities in grades 7-12 had 79.23% regular attendance. The
statewide performance standard is 94.1%

Attendance continues to e a main focus of
Tulpehocken Jr. r. High chool. A proactive
approach has een taken with attendance,
identifing students who are approaching
chronic asenteeism.

✓

tudents with Disailities-eMetric Group ummar Grade 7 Math
PA-% proficient/advanced decreased from 8% in 2021 to 6.7%
2022.

tudents will e targeted through Tier 2
interventions during advisor period twice a
ccle.

tudents with Disailities-eMetric Group ummar Grade 8 Math
PA-% proficient/advanced increased from 0% in 2021 to 6.6% in
2022

tudents will e targeted through Tier 2
interventions during advisor period twice a
ccle.



ADDNDUM : ACTION PLAN

Action Plan: MT for Academic and ehavior

Action teps Anticipated tart/Completion Date

Hold 1st quarter data meetings to monitor attendance,
student learning and discipline. Instructional
adjustments and interventions will e implemented as
needed.

10/23/2023 - 10/27/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

Discipline Data, Academic Data and Attendance Data no



Action teps Anticipated tart/Completion Date

Create Teams 07/10/2023 - 07/14/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

Agendas, Facult Input, takeholder u In no



Action teps Anticipated tart/Completion Date

Plan incentive Menu 06/30/2023 - 07/28/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

tudent participation in the PI program. Funding for incentives. no



Action teps Anticipated tart/Completion Date

Complete Full CDT/TAR Assessment 08/28/2023 - 09/08/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

Administration monitoring, data meetings once completed. es



Action teps Anticipated tart/Completion Date

Planning for progress monitoring of attendance goals 07/03/2023 - 07/28/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

elect monitoring applications, schedule meetings no



Action teps Anticipated tart/Completion Date

Quarterl learning Walks to monitor the fidelit of
implementation of MT and PI Tiers.

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

Learning Walks Template no



Action teps Anticipated tart/Completion Date

Utilize the arl Warning stem 08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

apphire support, data support no



Action teps Anticipated tart/Completion Date

Complete TAR and or CDT with Diagnostic
Categories

11/28/2023 - 12/01/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

TAR and CDT support no



Action teps Anticipated tart/Completion Date

Complete TAR and or CDT with Diagnostic
Categories

03/04/2024 - 03/08/2024

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

TAR and CDT support no



Action teps Anticipated tart/Completion Date

taff to analze discipline trends-Discipline data will
e shared at the Octoer Facult Meeting.

10/03/2023 - 10/03/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

chool Wide Discipline Data no



Action teps Anticipated tart/Completion Date

taff to analze discipline trends-Discipline data will
e shared at the Feruar Facult Meeting.

02/06/2024 - 02/06/2024

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

chool Wide Discipline Data no



Action teps Anticipated tart/Completion Date

Distriute the PRID Points Menu to students and staff 08/21/2023 - 09/15/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

PRID Points no



Action teps Anticipated tart/Completion Date

Hold 2nd quarter data meetings to monitor
attendance, student learning and discipline.
Instructional adjustments and interventions will e
implemented as needed.

12/11/2023 - 12/15/2023

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

Discipline Data, Academic Data, and Attendance Data no



Action teps Anticipated tart/Completion Date

Hold 3rd quarter data meetings to monitor attendance,
student learning and discipline. Instructional
adjustments and interventions will e implemented as
needed.

03/18/2024 - 03/22/2024

Monitoring/valuation Anticipated Output

Meeting Agendas, Facult Meetings, Data Meetings,
Facult Input, Intervention Rosters

Improve overall school performance  creating sstems of support for students in
the areas of academics and ehaviors.

Material/Resources/upports Needed PD tep

Discipline Data, Academic Data, and Attendance Data no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

75% of LA students (grades 7-10) identified for interventions will make eond one ear

grade equivalenc growth from the aseline to the end of the ear on the TAR

Assessment. (MT LA)

The TAD MH will increase PRID Points (PI Token conom)  10% from the end

of the 2022-23 school ear to the end of the 2023-24 school ear. (WPI)

Regular attendance for all students, students who are economicall disadvantaged, and

our students with disailities will e maintained at 90%. (Attendance)

MT for
Academic
and
ehavior

Complete Full
CDT/TAR
Assessment

08/28/2023
-
09/08/2023



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

TAR and Freckle Training Administration, Technolog upport, Data
upport, Coaches

TAR and Freckle

vidence of Learning Anticipated Timeframe Lead Person/Position

In house Professional Development training from
Administration, Technolog upport, Data upport and Coaches
to the facult.

06/19/2023 - 08/17/2023 Dr. Denis Quirk, Assistant
uperintendent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience
Anticipated
Timeline

Post on District
Wesite

Post the plan on the district wesite for all
stakeholders to view.

Online Tulpehocken Area Communit
takeholders

All ear


